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Management Council Meeting

September 16, 2025

Maryland Correctional Enterprises
Location: Virtual
Date: September 16, 2025

Time: 10:00am

MCE Staff:
Stephen Sanders Tara Smith  Todd Deak Mark Rowley Marsha Groover-
Graham
Council Members:
AGENCY REPRESENTATIVE PRESENT (Y/N)
DIRECTOR OF THE COUNCIL Tara Smith Y
COMMIISSIONER (DPSCS) Phil Morgan Y
COMPTROLLER'S OFFICE Emily Hollis Y
CHIEF EXECUTIVE OFFICER (MCE) Stephen Sanders Y
MEMBER OF HOUSE OF DELEGATES Delegate Mark Chang Y
MEMBER OF THE SENATE Desmond Jordan for Senator Alonzo Y
Washington
UNIVERSITY OF MARYLAND SYSTEM Thomas Hickey Y
DEPARTMENT OF EDUCATION Krishnanda Tallur N
DEPARTMENT OF LABOR Vacant N/A
GOVERNOR'S OFFICE OF CRIME PREVENTION | Brandi Cahn Y
ORGANIZED LABOR (PUBLIC SECTOR) Thomas Myers (AFSCME) Y
ORGANIZED LABOR (PRIVATE SECTOR) Vacant N/A
MARYLAND JUDICIARY Judge Lisa Broten N
BUSINESS COMMUNITY Jack Weber Y
BUSINESS COMMUNITY (CHAIR) Melvin Forbes Y
NON-PROFIT REPRESENTATIVE Janay Harris (Vehicles for a Change) N

CEO Update - Stephen Sanders

e Good morning and welcome to the September 16, 2025 Management Council Meeting.

e Thank you all for your continued dedication and support as members of the MCE Management

Council.
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For FY 25

e The unaudited total sales figure for FY 25 was $56,772,524. A very good performance and over our
MFR goal of $50 million per FY.

e Sales for July, August and November of 2025, gave MCE a very good start for FY 25 (from the State
Office Complex Projects). After that, we saw a consistent decline starting in December.

For FY26

e As of September 12, 2025, the total sales for FY26 is $10,693,962.

e As of September 1, 2025, total sales for MCE was $5,600,000 behind last year’s total sales for the
same time period.

e As anticipated, this is the impact of the State’s reduced budget and spending on MCE’s sales.

Program Participant counts

e The MCE program participant count at the end of June 2025 was 1074 participants.

o As previously reported, our program participant target for the end of FY25 was 1,165. We fell
short of our goal. There was not enough work in the shops to justify additional hiring or to
keep the program participants busy.

Our current program participant target is 1000.

Our current program participant count is 1000.

Again, this is a direct result of the reductions in the State budget plan to address the deficit
for the State of Maryland.

o MCE, as a self-supporting State Agency, rely on the support of our valued customer base of
State and local government, State Universities and Colleges and non-profit organizations.

o We have never seen a reduction in incoming sales like this, all at once across all of our
divisions.

o MCE has taken steps to minimize the impact through a reduction in force through attrition for
both civilian and incarcerated individuals. In addition, we will combine business units where
we can to minimize cost and maximize production capabilities. Curtail overtime and
investigate new business opportunities to expand our offerings.

o The prices of raw materials and component parts have risen across the spectrum just as they
have in private industry. We are managing the best we can but price increases are inevitable
for all of our products and services.

Civilian staffing

e Qur civilian staff vacancy rate is holding at 16%. This is the lowest vacancy rate for MCE in recent
history.
e We are operating under the State hiring freeze.
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Follow up

As a follow up to the license plate sheeting initiative that we discussed during the June
Management Council Meeting.

MCE is receiving our license plate sheeting from Avery Denison, an American Company instead
of Nippon Carbide, a Chinese company. We are no longer subject to the fluctuations of the
tariffs imposed on China for this raw material.

As a result, the MVA/MDOT and the State of Maryland will not be subject to tariff generated
price increases for license plate sheeting.

Potential new product

MCE currently produces mattresses for the institutions. Both sewn and Radio Frequency sealed
mattresses. The RF sealed mattresses can come with or without integrated pillows with blue or
clear covers.

MCE is looking into producing mattresses for university and college dormitories. We are currently
engaged with MTJ America (who provides us with the mattress materials that we now use), for
mattress materials to make both eight inch and nine inch dormitory mattresses using the same
construction process that we use now.

We have requested mattress samples to show our university and college partners, to see if they
are interested in this product.

The intent is to provide a quality mattress intended for dormitory use at a lower price point than
the Universities and Colleges currently pay. Saving the State of Maryland money while allowing
them to contribute to the MCE program.

If successful, this additional product will be added to the MCE catalog once the pricing is approved
by the Pricing and Selection Committee.

We plan to produce this product at Plant #109 located within Eastern Correctional Institution. Our
program participants will learn new skills while adding much needed work to this business unit.

Coming Events

The MCE Annual Business Luncheon will be held Friday, September 26, 2025.

Sales Update - Todd Deak

Incoming Orders Processed:

o FY26 Aug: $2.7M (last Aug: $2.9M)
o FY26 YTD Thru Aug: 11.1M (Last YTD Through Aug. 8.4M)
o FY26 Sept as of the 10™: 1.9M (Last Sept. 2.4M)
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o Website Sales:
o FY26 Aug: 77k (last Aug. 108k)
o YTD: 258k (YTD Last Year: 275k)

e QS Sales:
o FY26 July: 113k (last July 75k)

e Capital Projects Currently Installing:
o UMBC Sherman Hall (1st and 2nd floors) 837K
o PG Comm. College (Marlboro Hall) 774k

e Upcoming Capital Projects to be Installed:

Cecil Comm. College (Maintenance Bldg.) Sept. 115k

Harford Comm. College (Welcome Center Ph2/3) Oct./Nov. 834k
Clifton T. Perkins (Oct./Nov.) 2.1M

UMES (Agriculture Research and Ed) Nov. 230k

UMCES (Chesapeake Biological Lab) Dec. 274k

MD School for the Deaf Frederick (VERDITZ Bldg) 300k (Date TBD)
e New Products:

O O O O O

o Working with 5 new potential vendor partners and 4 current vendor partners regarding
furniture products.

Marketing Update - Tara Smith

Catalog

o  We recently removed one of our seating products, Comfort Rx chair, due to issues with
component parts.

e The FY26 digital catalog, seating catalog, and QS catalog have been updated as well as our
website to reflect that change.

o We recently sent out a blast email to our customers promoting clearance seating consisting of
stools and a few task and side chairs.

Events

e The Annual Business Meeting & Employee Luncheon will be held Friday, September 26™ from
9:30am — 1:00pm at the Sykesville Freedom District Fire Department. We hope to see you all
there.

e If you have not RSVP’d and would like to attend, please feel free to send me an email and | will
be sure to add you to the list.

Management Council

e We have completed the FY25 Management Council report. It has been sent to the DPSCS
Legislative team for review. Once approved we will provide the Management Council with print
copies.
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e Bethany Young from the Governor’s Office of Crime Prevention and Policy is no longer on the
committee. We appreciate Bethany for her time and dedication to the committee. Brandi Cahn
has officially taken her place. Brandi has been sitting on the committee with Bethany for the
past few quarters. We appreciate you Brandi for continuing to represent the Governor’s Office
of Crime Prevention and Policy on the committee.

Reentry Update - Marsha Groover-Graham

e  For the months of July, August and September, MCE CARES team was able to provide reentry support to
12 program participants.

e  MCE CARES have completed Health Relationship classes at MCIW on 7/22/2025. We had a total of 18
program participants.

e  Ms. Davis taught her first class to our warehouse program participants on Personal Accountability, she
had a total of 4 program participants.

e  We are currently conducting our MCE CARES program at CMCF. We have a total of 11 program
participants. So far they have completed Conflict Resolution in the Workplace and today they are having a
class with the organization Prepare. Which helps them prepare them for parole hearings. We have 3 more
classes to teach before we complete the CARES program. I’'m looking to have a graduation at the end of
the year or sooner.

e  MCE CARES team conducted an industrial Bank Workshop survey. The finds of the survey are as follows:
We had 235 program participants who took the workshop from August 2024- May 2025. The surveys
went out in July and we had a total of 116 participants who completed the survey. The data shows we had
39 pp who open an account and 2 who recently applied. That’s a total of 41 pp. Most of the pp said their
knowledge increased with the workshop.

e Wearein the process of getting a certified welding program with Hagerstown Community College and the
Department of Labor at our Metal Plant in Hagerstown. HCC has submitted their application to the
Department of Labor. We are waiting to hear if their application has been approved.

Members Reports

Melvin Forbes: Thank you for all of the work that you do. You all are like unsung heroes because of
the things that you do. You don’t get any major accolades for it but [ want you to now that [ have
sent a letter to the Governor about MCE’s ability to help with the tariff situation as a result of the
materials. I will forward you the letter that I sent to him informing him about what had occurred
and the impact that it would have on the State of Maryland. Because I thought that if no one knew
about it, they wouldn’t understand the significance of it. And [ know he, as the Governor, who is
responsible and facing many fiscal challenges right now, would appreciate it. [ will forward you a
copy of that letter that I sent on behalf of MCE.

Stephen Sanders: Thank you so much Melvin, I really do appreciate it. [ appreciate your support
and I think it’s known that MCE supports all of you, and we support the Governor and his mission
and the State of Maryland. Again, thank you for that. It really means a lot.

Jack Weber: Marsha, welcome aboard. Reentry and the CARES program is really near and dear to
me because that is the end result of all of the efforts of these men and women coming out of prison
for the next steps. That is a huge deal, so thank you for taking on that huge role.
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I'm sorry to see that revenues have gone down on that level. My hope is that on the website that we
are taking P-cards or credit cards. They also help with cash flow issues. I don’t know if we are doing
credit cards or not but [ know all State agencies have credit cards available to them for purchases.
But, there are other ways to generate. [ love the mattress idea and I wonder if it can go national. But
any support that you need as far as business, insight, and other things, I'd be more than happy and
available to chat.

Stephen Sanders: Thank you Mr. Weber. We certainly do appreciate that.
Commissioner Phil Morgan: Thank you for everything you do. You guys are awesome.

Stephen Sanders: Thank you Commissioner.

Next Management Council Meeting: December 16, 2025 at 10:00am (Virtual)
Upcoming Events:
MCE Annual Business Meeting & Employee Luncheon - Friday, September 26, 2005 from

9:30am-1:00pm at the Sykesville Freedom District Fire Department - 6680 Sykesville Rd,
Sykesville, MD 21784
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Maryland Correctional Enterprises
Location: Virtual
Date: December 16, 2025

Time: 10:00am

MCE Staff:
Marsha
Stephen Sanders Tara Smith Groover-
Graham
Council Members:
AGENCY REPRESENTATIVE PRESENT (Y/N)
DIRECTOR OF THE COUNCIL Tara Smith Y
COMMISSIONER (DPSCS) Keith Dickens N
COMPTROLLER'S OFFICE Emily Hollis Y
CHIEF EXECUTIVE OFFICER (MCE) Stephen Sanders Y
MEMBER OF HOUSE OF DELEGATES Delegate Mark Chang N
MEMBER OF THE SENATE Senator Alonzo Washington N
UNIVERSITY OF MARYLAND SYSTEM Thomas Hickey Y
DEPARTMENT OF EDUCATION Krishnanda Tallur N
DEPARTMENT OF LABOR Vacant N/A
GOVERNOR'S OFFICE OF CRIME PREVENTION Brandi Cahn Y
ORGANIZED LABOR (PUBLIC SECTOR) Thomas Myers (AFSCME) N
ORGANIZED LABOR (PRIVATE SECTOR) Vacant N/A
MARYLAND JUDICIARY Judge Lisa Broten N
BUSINESS COMMUNITY Jack Weber Y
BUSINESS COMMUNITY (CHAIR) Melvin Forbes Y
NON-PROFIT REPRESENTATIVE Janay Harris (Vehicles for a Change) N

CEO Update - Stephen Sanders

e Good morning and welcome to the December 16, 2025 Management Council Meeting.
e Thank you all for your continued dedication and support as members of the MCE Management
Council.
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For FY 26

FY26 sales are $22.5 million vs. $34.2 million in FY25, a decline in revenue of $11.7 million or
34%. Obviously this is not good news for our agency. The State’s budget deficit is affecting
spending throughout the State. Our FY26 estimated revenues are revised down from over $50
million to $45 million.

Accounts Receivables - $5.8 million with only $.9 million past due. We have made substantial
progress collecting monies owed to MCE. Currently, only 15 % of receivables are delinquent over
90 days.

The OLA report (June 20. 2024) (the finding for June 30, 2023), of 12.9 Million in Accounts
Receivable, 7 million was outstanding over 90 days. At that time, 53% of receivables were
delinquent over 90 days.

Program participant counts

The MCE program participant count for the end of November was 975 program participants.

Civilian staffing

Our civilian staff vacancy rate in November was 17%.

Our current vacancy rate is a bit misleading due to the most recent initiative to reallocate PINs to
Correctional Officer PINs. MCE lost 28 PINs to the reallocation process bringing our vacancy rate
down to 3%.

We are operating under the State hiring freeze.

Follow up:

As a follow up to the license plate sheeting initiative discussed during our June and September
meetings:

o MCE is receiving our license plate sheeting from Avery Denison, an American Company
instead of Nippon Carbide, a Chinese company. Maryland is not subject to the
fluctuations of the tariffs imposed on Chinese goods for this raw material.

o Considering a 40% tariff rate, the data indicates a savings to the MVA and the State of
Maryland of $522,826.43 per year. As license plate sales increase and tariffs increase,
this savings projection will increase over time as well.

With the closing of MClJ scheduled for June of 2026, MCE has provided DPSCS with our proposal
and plan to relocate the three Graphics Plants currently located within MCIJ to JCI. To
accommodate this relocation, MCE has cleared the North side of MCE Furniture Plant to make
room for the Graphics Plant transfer. The milling and assembly portions of the Furniture Plant
have absorbed the Furniture operations from the North side.

o MCE and DPSCS will transfer 120 MCE incarcerated individuals participating in the
Graphics programs at MClJ to JCI as well as the MCE staff assigned to these locations.
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o MCE is working with DPSCS Capitol Construction and Regional Maintenance to
accomplish the massive undertaking.

Potential new product

e As previously stated, MCE is looking into producing mattresses for university and college
dormitories. We are currently engaged with MTJ America (who provides us with the mattress
materials that we now use), for mattress materials to make dormitory mattresses using the same
construction process that we use now.

o We now have mattress samples to show our university and college partners, to see if they
are interested in this product.

o The intent is to provide a quality mattress intended for dormitory use at a lower price
point than the Universities and Colleges currently pay. Saving the State of Maryland
money while allowing them to contribute to the MCE program.

e MCE research and development is very busy these days. We are now evaluating a new business
unit. MCE Auto Services. Automobile repair will be offered to State Agencies here in Jessup.
Services such as oil and filter changes, tire replacements, tire mount and balance, front end
alignment, exhaust system replacement, tune ups and brakes.

o The MCE business model requires the hiring of three certified automobile mechanics to
train the MCE program participants in automobile repair with the intent of preparing
them for job opportunities in a high demand field. This automobile repair initiative will
save the DPSCS, MCE and State vehicle fleets, money by providing these services
internally while training returning citizens to be vehicle service professionals.

Coming Events:

The MCE Holiday sub day. Once a year, in December, MCE provides a holiday celebration lunch that
includes a submarine sandwich, a bag of chips and a soda to every MCE program participant. We shut
down the shops at lunch, allow the program participants an opportunity to enjoy their lunch and
celebrate the holidays together.

Marketing Update - Tara Smith

Catalog

e We have added a new item to our seating offerings, VXO mid back stool. This item is currently
available for purchase on the MCE website as well as our digital and seating catalogs.

e We have removed one of our seating options, the Comfort RX, due to a design change that
removed a feature that attracted customers.

e We are currently working on the FY27 catalog which will be released in July of 2026. During the
review process our team reviews products and product lines that have had no sales as well as
products that may require price increases. We also seek new items to add to our catalog
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offerings. Currently we are reviewing additional seating options as well as height-adjustable
desks and tables.

e We continue to promote sales of Overstock/Clearance items utilizing blast emails.

Events

e MACE and the DPSCS Communications team held Media Day Wednesday, November 12t to
showcase MCE’s Meat Plant and its partnership with Bea Gaddy Family Centers. This year, Bea
Gaddy Family Centers dropped off 218 turkeys to the MCE meat plant to be processed for the
Bea Gaddy Family Center’s Thanksgiving dinner. The story was covered by a Washington DC
news station, DC News Now. MCE also wrote a short blog on the partnership and shared it with
customers and staff. The blog is also posted on the MCE website.

Management Council Business

e We will be conducting our annual participant survey as mandated. Previously a thirteen
guestion survey was created that provided participates the opportunity to analyze the safety
and quality of the programming which included quality of training, stipends, and promotional
opportunities. Participants were also able to provide additional comments as well as
recommendations for reentry programs and operations overall.

o The results from the last two year’s survey were pretty favorable utilizing the thirteen questions
presented and we would like to move forward with the same survey questions for a new group
of program participants pending approval by the council.

Reentry Update - Marsha Groover-Graham

e This report provides an overview of the CARES department's activities from October to
December. During this timeframe, the department extended reentry support to three program
participants. It is also important to note that the late fall and winter months typically correspond
with a reduction in program participant releases.

e  We are currently conducting CARES classes at CMCF. To date, the following courses have been
successfully completed: Conflict Resolution in the Workplace, Prepare, Healthy Relationships,
and Financial Literacy. The remaining courses are Employment Readiness and Personal
Accountability. Upon completion of these final courses, we will conclude our first cohort under
my leadership, and we will host our inaugural graduation ceremony.

e On December 17, 2025, Pivot, a provider specializing in "The Effects of Trauma and How to Cope
with Trauma," will concluded their 6th class. Our program participants at MCIW participate in a
six-week course designed to equip them with coping mechanisms and tools to address trauma.
This program has consistently received positive feedback from the participants.

e The CARES department has implemented a new certificate tracking program. This program
provides plant managers and supervisors with individual Google folders, allowing them to
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download certificates for our program participants. This tracking and cataloging of participant
accomplishments will allow the CARES team the ability to provide the listing of certificates
earned to those who are preparing for release. In addition, this will assist the CARES team’s
monitoring the types of certificates (skilled covered), the total number of certificates awarded
and the frequency of their distribution.

e The department has implemented a new resume program. This program assists program
participants scheduled for release within thirty days. The program facilitates the creation of
professional resumes and cover letters. Recognizing the prevalent employment history gaps
among participants, the program enables them to concisely address these gaps, highlight
acquired skills, and articulate their future aspirations. We will provide both printed and digital
copies of the resumes, with the digital version available upon request. Resumes will be retained
by the CARES team and categorized by skill set. When employers reach out to MCE inquiring
about any participants eligible for employment, the CARES team will be able to provide resumes
of those who meet the employer’s needs.

Success Stories

e We received an email in reference to a former program participant, Ms. J. Ms. J was
incarcerated as a teenager and served over twenty years. While incarcerated, she participated
at MCE's Mail and Distribution Plant, serving as a lead clerk in the Data Entry Department.
During her time with MCE, she trained over fifty program participants, and MCE staff, including
myself. On our annual “sub day” MCE J was called to case management and informed of her
upcoming release. This news was met with great celebration throughout the plant.

e Ms. J was released about 8 years ago and commenced her reentry journey with the Marion
House, successfully completing their program. Since completion of the program, she become a
homeowner and is currently employed with Johns Hopkins.

Members Reports

Next Management Council Meeting: March 17, 2026 at 10:00am (Virtual)
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